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By Keenan Steiner
Some old-timers are still slowly 

moving into the 21st Century or resisting 
it altogether, preferring a letter to an 
e-mail and the phone book to Google. 

But the Internet can help businesses 
tremendously, which is what Andrea 
Wagner, who started her own Web site 
design company in 2007 out of her 
home in Yorktown Heights, has been 
convincing clients of for years. 

Take the Builders and Realty Institute 
of Westchester and the Mid-Hudson 
Region, which up until recently was still 
faxing its newsletters and snail mailing 
correspondence. Some of the contractors 
and builders in this group not only do 
not use e-mail, they’re not familiar with 
cut and paste, Wagner said.

Wagner now saves them money by 
creating the company’s newsletter 
electronically and sending it, along with 
other news updates, to BRI’s e-mail 
subscribers.

For each of her clients, she handles 
Web hosting, design, maintenance and 
marketing, as well as search engine 
optimization: programming a Web site 
so it earns a high ranking with search 
engines.

But getting to her level of success – 
Wagner has an assistant, uses freelancers 
and wants to expand – was not easy. She 
had to reinvent herself, while being a 
mother at the same time.

In 1989, she left behind a company car, 
a travel budget, and a career of brushing 
up against TV stars as the Art Director 
for Soap Opera Digest in Manhattan. 
Pregnant, she wanted to focus on raising 
her family, so she and her husband left 
Queens and settled in Yorktown.

“I didn’t know it, but I left the print 
world at a good time,” Wagner said. 

Wagner had left a workplace where 
newspapers and magazines still reigned, 
but by the time she returned, these 
media staples were losing revenue or 
folding altogether, while the Internet 
was quickly becoming the prevailing 
media source.

In 1996, when Wagner’s second 
daughter was 4 years old, she began 
considering reentering the workplace, 
but she was scared. As an art director, 
she had a drawing table and markers, 
managed a staff and hired photographers. 

Now there was this “thing” on her desk, 
she said, referring to her computer.

She quickly realized that, “I was young 
and a dinosaur in my field.”

On the one hand, she was reluctant to 
reinvent herself because she had already 
had success in magazines. On the other 
hand, she felt like she had no choice.

“The Web was emerging and Web 
sites just looked cool. Why would I want 
to design a two-dimensional piece of 
art when the Web was so much more?” 
Wagner said.

Alongside people half her age, she 
decided to enroll in courses in HTML 
code, and Adobe Photoshop and 
Illustrator. To gain experience, Wagner 
volunteered for Yorktown’s schools to 
design their electronic newsletters.

She then spent the next 10 years 
gaining expertise as a Web designer for 
two different companies before starting 
Wagner Web Design in 2007.

“I really learned on the job,” Wagner 
said. But each time she moved on, she 
was surprised to see that her clients 
followed her. “That’s when I got it – 
there’s loyalty here.”

One such organization is Yorktown 
Stage, which has stayed with her since 
1997. The group’s director, Barry 

Liebman, only had a one page Web site 
until Wagner transformed it. Now his 
business is dependent on Yorktownstage.
org, where most of the theater’s ticket 
sales come from and where people can 
register for camps and workshops.

Wagner had to educate Liebman and 
her other clients – which include law 
and medical offices and retail shops – 
on what the Internet is capable of.

“There’s a big gap in education 
for people who never learned their 
computers and learned about these 
things – they were busy in medical 
school or law school,” Wagner said.

In fact, networking with a lot of 
business people and educating them 
on the Internet has played a big role in 
her success, positioning her as someone 
who can be trusted. Wagner volunteers 
to write the “Tech Talk” column in the 
Builders and Reality Institute newsletter. 
She attends networking meetings held 
by the Westchester Business Council, as 
well as Yorktown Chamber of Commerce 
events and gatherings. As the only Web 
designer there, she’s able to pick up 
clients. She was also elected as a board 
member for the Yorktown Chamber of 
Commerce and helps with the group’s 
Web site and marketing.

Her two daughters, ages 17 and 20, 
are fairly independent now, so Wagner 
does not have to juggle like she used 
to, working until 3 p.m., picking up her 
daughter at dance, preparing dinner, 
attending a meeting and then playing 
tennis.

But as her career has become what she 
calls her “baby,” it has taken up more of 
her time. She has more than 100 clients 
and if one of their Web sites has a 
problem, she attends to it immediately, 
even on nights and weekends.

Wagner said she works more hours 
than she would like to but also notes 
she’s still looking to grow her business. 
She believes blogging and social media 
sites like Facebook and Twitter, if used 
right, can boost business for her clients.

Still, Wagner does not particularly 
want to spend her days tweeting and 
Facebooking – she says she’ll hire 
someone else for that job.
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